Stakeholder Interest and Influence “2 x 2 Worksheet”
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Interest/Investment 
This exercise can be first used very early in a project (even before developing a team) as well as any time during the life of a project, program, or initiative.
Large flip charts are used and initial key staff from the organization use small ‘post-it’ notes to write down stakeholders (either groups or individuals) and then place them on the grid.
This is useful in (1) rethinking the scope of a project or program; (2) identifying individuals or units who should be asked to be on the team;  (3) identifying what communication strategies and timing are needed for certain individuals or units.

It is also useful at 6-9 months intervals to (1) reassess the interest and potential impacts of various stakeholders; (2) evaluate and adjust communication strategies; and (3) plan new communication strategies.
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� Adapted by Madeline Snow, UMass Lowell, from Action for Results, Inc. © 1999-2000.





