Impact at Work Project Themes

NET IMPACT
iTheme Project{s) Benefits Challenges Difficulty level Where to start
Waste + Recycling Highly vizikle Incentivizing behavior Lowy (incressing existing Contact your facilities manager to discuss
Reduction * Compost Guantitiable change - recycling levels] ta High options .
« Water bottles High existing swareness Wiorking with facilities (establishing & nes Conduct waste audi
* Paper usage amaong employess of impact management recycling program) Idertify materials with reduction, reuse or
+ Green buildings Loy up-front investment Establizhing henchimarks recycling potertial
Reduced costs from: and monitoring progress Host weaste reduction awareness event
o Reduced hauling
o Reduced purchasing of
packaged products
(weater, paper cups etc)
Energy + Energy Gantifiable Incentivizing behavior Laowny (Encaurading Contact your facilties manager to discuss
conaeryation and Cost effective change employes to turn off options § current energy LEae
efficiency Direct relstionship to carkbon Wiarking with facilities light=1 to High (energy Conduct basic eneroy audit
+ Renewable output mmanEgement efficiency refrofitting for Fesearch industry benchmarks
EnErgy Establizhing tracking office buildings) Host eneroy conservation swarensss event
+ Suztainahble syatems
commpLting Some improvements recuire
+ Green buildings substantial investment
Community + Employes Team building Timing events to fit withwaork | Medium to High Contact HR manager to reguest employes
Engagement volurteerism Opportunities for skil activities (depending on sze of interest surey
+ Dollars for Doets development Securing time off for program) Azk employees for volunteet-related interest
PrOgrams Pozitive PR value employees areas
+ PMonprofit pro Improved relationships with Connecting employee skills Conduct outreach ta local nonprofit

bano
partnerships

local community
Increased employes
engagement

to community needs

organizations
Host meeting to recruit voluntesrs

Sustainable
Purchasing

Environmertally [
socially

Many purchases reduce
costs (eneroy efficient

Increased costs (real and
petcebed) from some

Medium to High
[depending on breadh

Contact procurement department to discuss
cutrert policies

preferakle equipment, lower waste purchazes of palicy implemented) Draft list of sustainable procurement priorities
procurement products etz ) Some purchazes have long- Commpile list of sustainakle procurement
Positive PR value term RO (energy efficient SOUMCES and pricing
Stay ahead of compliance equipment etc.) Creste proposal for pilct policy to evaluate
requlations Teasibility
Transp ortation | * Carpooling Reduced costs for Dizperzed populations Laen (for carpoaling Contact HR department to research current
+ Incentives COmmuters Cufture change in projects) to High (for policies.
+ Alternative Larver office space costs (in arganization telecommuting) | telecommuting) Survey gaff for commuting hahbits
tranzport the case of telecommuting £ Svailahilty of aternative Calculate costs and carkon outaut for curent
+ Flexible flexible schedules) options commuting patterns
wirkplaces Sharter commutes and Create proposal for pilat project with

Telecommuting

increszed productive time
wrking

accompanying carkon and cost savings




