Template for EXTERNAL COMMUNICATION of 

Energy Management Improvements

The [name of water or wastewater utility] understands that improvements in energy management are some of the most cost effective ways for us to reduce or avoid costs.  We currently spend approximately $____ in energy costs each year [include kWh and greenhouse gas emissions if they are available and wish to].

Our energy improvements as of ________________[date] [or: “over the past __ years”] include:

[The following are examples only—choose from these and/or add your own]

	Type of Improvement
	Energy Reduction and/or Cost Savings 

	Conversion from electric or oil heat to gas heat
	

	Installation of Energy-Efficient Products or Equipment
	

	Lighting and motion sensors
	

	Premium motors
	

	Turbo blowers [for wastewater plants]
	

	Variable frequency drives 
	

	High-efficiency pumps
	

	Heat recovery pumps
	

	Operational Changes
	

	Fine air bubble aeration [for wastewater plants]
	

	Scheduling certain operations to avoid “peak” demand charges for electricity
	

	Participation in demand-response programs
	

	
	


Other improvements that indirectly reduce energy use: [Again, these are examples of additional improvements that may not have information on energy reductions but are still part of your story on energy improvements]

· Energy Audit [or Assessment]
· Tracking Energy Performance through EPA’s EnergyStar Portfolio Manager

· Installation of power factor correction capacitors to save electricity
· Water conservation education and outreach
· Improvements in our leak detection system which results in less water that has to be pumped [drinking water plants] 

· Improvements in our leak detection system which results in less water that has to be pumped [drinking water plants]
We have also implemented [or are planning] the projects that generate energy on site: [examples to choose from or add]
	Type of Project
	Energy Reduction and/or Cost Savings

	Combined Heat and Power
	

	Solar collectors
	

	Wind Turbines
	

	Green roofs
	

	
	


[Include Photos and Graphs where possible]
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