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	This plan outlines XXX’s energy management strategy including an analysis, a commitment and a plan to increase efficiencies and reduce overall energy use.  Our strategy includes multiple categories of energy management:  measurement, benchmarking, internal communications, training and more.
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Executive Summary
XXX is committed to improving its energy performance and reducing its overall energy use.  This plan details key energy management strategy including an assessment of current practices, analysis of current demand, our desired goals, and strategies for increasing efficiencies and changing behavior to lower overall energy use  at <insert facility name>.  Our strategy this year will focus on <pick top 3 areas from spider assessment>.
To further our efforts, XXXX has developed this plan in collaboration with A Better City (ABC).  Through our participation in ABC’s Challenge for Sustainability; a voluntary environmental initiative working with facilities throughout Greater Boston, XXXX participated in a yearlong energy management plan series that guided us through our assessment and development of this plan.  This plan will be reviewed on an annual basis to ensure progress is being made and to update as necessary.
2012 Energy Management Workshop Participants
	· A Better City
	· Au Bon Pain

	· Boston Properties
	· John Hancock

	· MAPC
	· Nixon Peabody

	· Putnam Investments
	· Sheraton Boston

	· TD Garden
	· Tsoi / Kobus

	· TRO Jung|Brannen
	


2011 Notable Energy accomplishments
· XXX
· XXX

· XXX

2012 Notable Energy recommendations
I. XXX
II. XXX

III. XXX

President / CEO / Owner Commitment
In order for energy management to be truly successful, it has to be a part of company culture and that starts at the top.  Additionally, every employee should be considered an energy manager and engagement should be just as much a priority as energy efficiency investments.  By signing this, you will be putting XXX on a successful energy management path for 2012 and beyond.

X​​___________________________
_________Date____/____/2012
Building/Facility Profile

Building/Facility Name:

Location:

Square feet:

Employees/Tenants

Date of last energy audit:

Use of EPA Portfolio Manager & Score:

Energy Team

	Name
	Title
	Responsibilities

	
	
	

	
	
	


Energy Policy

Instruction: Provide current status of energy policy for your facility.

In 20XX, XXXX (Board/Chairman/CEO/President/Executive Committee, etc.) approved the following energy policy.

Example:  A Better City is committed to net neutral business operations by engaging in energy conserving behavior, utilizing alternative commuting methods, investing in energy efficiency and lastly, offsetting 100% of electricity consumption, employee commuting and business travel.
Assessment & Analysis
Instructions: This section is the foundation for an energy management plan.  “You can’t manage what you can’t measure” is a phrase the business community hears a lot, but it really speaks to managing energy and therefore, a benchmark must be established.   Benchmarking both current practices and utility data is imperative to the plan.
Examine Current Practices

Start with the assessment form found here.  Copy and paste the resulting graph below and add the full assessment to the appendix, Figure 5 REF _Ref309121108 \h  \* MERGEFORMAT 
.  For next year’s plan, you will fill out the assessment form again to see how it has changed.

As a participant in ABC’s Challenge for Sustainability, XXXX represented by XXXXX had the opportunity to conduct a self-assessment of its current energy management practices, operations, measurement, and goals.  This assessment was conducted first in February 2011 and again in November 2011 to gauge perceived improved within the facility.  The outcomes of these two assessments are below in Figure 1.  Based on these two graphs, XXX has seen an overall increase in the areas of XXX, XXX, and XXX.  Areas still scoring low are: XXXX    

Audit Ranking

The audit ranking tool found here is used to analyze individual items on an audit report and takes into account more than just the return on investment.  The tool includes factors like impact on employees, available financing, branding and business disruption.  See Figure 6 for a snapshot of the tool.
Utility Data Tracking

By tracking and analyzing our energy consumption and costs we gather a fuller understanding of how  identify inefficiencies, and make better decisions in maintaining, improving, or eliminating programs.  With more detailed information including internal and external factors (weather, staffing, and IT changes) you will have a complete overview of your energy consumption.  The following table provides a monthly breakdown of our current year compared to our usage of the two preceding years.

Figure 3 - Historical Electric Data & Milestones
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Figure 4 - Annual Energy Data

	Type
	2010
	2011
	+/- %
	2012 projected
	+/- %
	2013   goal

	KWh (SM)
	
	
	
	
	
	

	Therms (NM)
	
	
	
	
	
	

	Steam (NA)
	
	
	
	
	
	

	Oil (NA)
	
	
	
	
	
	


Accomplishments to Date

Instruction: provide a brief summary of previously implemented energy efficiency measures, their costs, payback, and energy savings.

	Item
	Year Implemented
	Benefits

	
	
	


Assistance & Third Party Certification

XXX’s Participation in the Challenge for Sustainability

The Challenge for Sustainability is designed to leverage the private sector’s ability to influence change and make Greater Boston a leader in sustainable building and transportation practices. It will help increase energy efficiency, reduce resource consumption, decrease solid waste, minimize impact on natural resources, and reduce overall greenhouse gas emissions from businesses, buildings, and institutions.  A key emphasis of the Challenge is energy management.
<Add additional certification/training/partnership programs (optional for participants but could cover participation in things like Energy Start, Green Tourism, SBLN, etc.>

Goals and Commitments 
Now that the current business practices have been assessed, an audit has been conducted with the findings ranked, utility data has been analyzed and the Challenge for Sustainability scorecard has presented opportunities, XXXX is advised to adopt the following short and long term goals:
· Reduce energy consumption by X% (minimum of 2%) over the next year.
· Reduce energy consumption by XX% by 2020

· Purchase XX% of power from green sources (wind/solar, etc.)

· Reduce total cost of electricity by XX%  

· Develop an energy management team

Plan

Challenge for Sustainability Energy Efficiency Opportunities (List Below)?

	Item
	1 year implementation
	2 year
	5 year+
	Never

	
	
	
	
	


Additional Opportunities identified in spider assessment or audit

	Item
	1 year implementation
	2 year
	5 year+
	Never

	
	
	
	
	

	
	
	
	
	


Implement

Now that you have a commitment from senior management and have identified opportunities for the next year and beyond, it’s time to involve the rest of the organization in accomplishing your goals.

Employee Engagement

Changing culture will be the hardest part of this plan, but it starts with education, communication and engagement.  Here is a basic framework of employee engagement:

Education

Communicate utility usage data in an understandable way 

1. Convert energy use to equivalents like SUVs, households using EPA’s Greenhouse Gas Equivalencies Calculator. 
2. Display usage in an interesting way that shows progress or lack of – see the Tidy Street project
3. Keep the data fresh and updated

Post physical signage to promote energy consuming behavior

1. Directional signage pointing to the stairs and touting calories burned

2. Turn off the lights

Intranet site as a resource – post information that helps employees make better decisions and make sure it includes tips for both home and work

1. PracticallyGreen.com is great external resource to link to

2. Open the blinds during the winter to take advantage of solar gain and close them during the summer to eliminate solar gain

3. Dress appropriately for the weather 
Incentives, Rewards & Recognition
Financial – for those employees that have energy management as a direct job responsibility, offer cash bonuses or salary increases for good energy performance.
Recognition – for those employees that have an indirect energy management responsibility, recognition works much better.  Competitions between departments are great at engaging everyone, especially when a pizza party is at stake.
Career enhancement – include energy goals in employees’ work plans and performance reviews.

Solicit feedback and ideas from employees – get employees thinking about how they could use less energy in their jobs or even better, create business opportunities to save customers energy.

Green Mailbox – ideas email that employees can submit any time

Management gives employees the opportunity to talk about ideas in staff meetings

Idea Fair – once a year, employees submit ideas for the company to be more efficient or ideas that will create a business opportunity and they are voted on by the C-level suite.

Track and Share Data

Establish a way of tracking and sharing energy data between departments, senior leadership, tenants, customers and investors.
Draft an Action Plan
Below, you will find the basic shell of an action plan that can be shared.  Consider publishing the action plan and routinely updating it on your intranet site.

	Item
	Likelihood of Implementation 

(0-5)
	Barriers – Culture, Time, Lack of Knowledge, Forms Needed
	Resources
	Responsible Staff
	Target Date
	Status

	
	
	
	
	
	
	


Capitalize

Measure your Success and Share it in a Way That Matters!
Marketing and communications deserves special attention and talent.  Most engineers, facility / energy / sustainability managers (unless they are very gifted) are not meant to craft messaging that tells a compelling story, so leave it the experts and get in touch with your marketing department.

A great resource is this slideshow from Saatchi & Saatchi, a firm known for designing powerful communications.

Get Recognized and Join a Community to Share Best Practices

There are many third party organizations that recognize great energy performance and likewise, there are many professional associations that depend on successful organizations to share their experiences.  Here are a few:

· Building Owners and Managers Association (BOMA) – national organization
· U.S. Green Building Council (USGBC) – national organization that certifies green buildings and professionals

· American Institute of Architects (AIA) – national organization

· Net Impact – national organization of new generation leaders that use their careers in business to tackle the world’s toughest problems.

· U.S. Environmental Protection Agency Energy Star – certification on buildings with high energy performance

· U.S. Green Power Partnership – recognizes businesses who buy green power
· Challenge for Sustainability – Boston based program that challenges the commercial real estate and business community to implement a strategic sustainability strategy and share best practices.

· Better Bricks – Portland based program recognizes leaders in high performing commercial buildings
· Green Office Challenge – Chicago and Houston based program encouraging commercial property owners and office tenants to participate in a friendly competition to improve the environmental performance of their business operations
· Seattle 2030 – high-performance building district that aims to dramatically reduce environmental impacts of facility construction and operations.
· Denver Energy Challenge - program provides education, rebates, and recognition to businesses in the City and County of Denver. Our goal is to help businesses save money, increase energy efficiency, and reduce greenhouse gas emissions.
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CHALLENGE for
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Business and Institutional Leaders
Working Toward a Sustainable City
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