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Corporate Sustainability 
Background – Motivations – Getting Started 
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Who we are 



What is "Sustainability"? 

Environment Society 

Economy 



Different Companies - Different Drivers 
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Regulation Business Market People 



Transparency 



Measuring your Footprint 



Efficient Infrastructure 



Evolutionary/Revolutionary Improvements 



Employee Engagement 



Supply Chain Management 



Community Engagement 



Life Cycle Approach 



New Business Models… 



Over the Horizon 



Establish Credibility 

Benchmarking 
Materiality Assessment 
First External Reports 
Team Development 
Carbon Footprints 
Low-Hanging Fruit 

Actively Manage 

Strategy Development 
Key Performance Indicators 

Data Systems 
Carbon/Energy Management 

Design for Environment 
Sustainable Supply Chains 

Leverage 

Internal Communications 
Board/CEO Positions 

Brand Image 
New Markets 

Thought Leadership 

Steps in the Sustainability Process 
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