SAVETHAT Stuff:

One goal. Zero waste.

A Better City

October 27, 2011




Agenda for Today

1. Save That Stuff Background

2. Resource Management

3. Metrics and Reporting

4. Why companies partnering with us?







Save That Stuff, Inc. Qualifications

Founded in 1990
Based in Charlestown

Collect 4,000 tons per
month of material

Service over 3000 clients
In the Boston area

Facility with over 100,000
sguare feet of space
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Partial Client List

= Corporate

American Airlines

John Hancock/Manulife Financial
Jones Lange LaSalle
Intercontinental Management
Mathworks

Nordbloom

Reebok Educational Institutions

Trinity Properties Boston College

Restaurant/Retail
Whole Foods
Dancing Deer Bakery
Baker's Best
Intercontinental Hotel
Westin Copley Hotel

Pharmaceutical Boston University

Harvard University
MIT
Tufts University

Astra Zeneca

Cubist Pharmaceuticals

EMD Serono

EMD Millipore = Government

Merck City of Cambridge

Pfizer Department of Conservation and Recreation

Shire Massachusetts Convention Center Authority
s Oth er Mass. Department of Public Health

: ___ Mass Department of Environmental Protection
Boston Convention and Exhibition Center

Hynes Auditorium




617.241.9998 1al ey www.savethatstuff.com

Largest Locally Owned Boston based recycler

Full service — one stop shop — Discards and Recycling
Save That Stuff’'s core business is recycling

Measure progress

Strategic long term partner
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If you can rip it, you You can mix them Compost and clean
can recycle it. . together... no need up your trash...
to sort them. |

Paper recyeling has come a long
way from the days of “white paper
anly.” In fact, just about every Did you know... metal cans, glass

plece of paper that crosses your AL botties and jars, plastic bottles

desk can be recycled fad oF and righd plastic containers are all
= recyclable with the co-mingled

Help us save money and do your 4

All Paper Comingled Food Waste
Containers
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Mixed

MIXED PAPER

PLASTIC

All beverage and food containers, deter
bottles, household cleaners, yogurt ¢
rigid plasti

GLASS
All beverage and food containers
METAL

Aluminum cans, aluminum pans, foil

CARDBOARD

Flattened boxes

Fleasa empty, rinsa and squash all containe
Remove lids when pessible, No foam containet

W www.savethatstuff.com
el 617.241.9998

Printed on post consumer recycled paper




Baled Cardboard Used Vegetable Oil




Other Materials

Metal

Furniture and clean outs ™=
Pallets AL
Composting — organics

10 — 15% of the waste

stream

Baled OR plastics

Baled blue wrap
program




= Compactors

= Dumpsters

= Carts




RESENTE RECOGNITION OF
outstanding recycling practices
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AWARD

Training
Planning services

Waste reduction information resources

Waste diversion reporting and benefits
Earth day and other special events
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Resource Management (RM)

Incentivize service contractor to increase diversion,
reduce waste, and lower costs.

Economic value of contract is on service, not volume
Look at entire material management supply chain
Transparent billing

One contractor instead of having to manage many




RM contracts align contractor and
customer incentives and benefits

Traditional Disposal
Contracts
Conflicting Incentives
CONTRACTOR

f

Wants service
increase

CUSTOMER

'

Wants service
decrease

Service:
Hauling and Disposal
Fee Driver:
Volume

RM Contract
Aligned Incentives

CONTRACTOR

f

Wants service
increase

CUSTOMER

f

Wants service
increase

Service:
Resource Efficiency
Fee Driver:
Resource Efficiency
Cost Savings




Resource

Material

Trash

Wood pallets

Metal

Cardboard

Co-mingled

Food waste

Description

Reduced trash
compactor pulls by
one per week

52 pallets picked up
@ 40 Ibs each

no activity

3.027 tons collected
at no charge.
Recycled .6 tons co-
mingled

Diverted 1.45 tons of
food waste

Cost Without
RM Services
$6,399.13

$91.52

$ -

$266.38

$52.80

$ 127.60

Cost With RM

$5,827.57

$ -

$ -

$80.00

$ 265.00

Savings

$571.56

$

$ 266.38
$(27.20)
$ (137.40)

$ 686.86

Management Tracking

50% Split

$ 285.78

$

$ 133.19
$ (13.60)
$ (68.70)

$343.43




RM Program Implementation

Walk-throughs

Conduct waste audits

Create a list of waste reduction opportunities
Program design

Education and communication

Trainings

Transparent billing

Measure progress

Advertise program
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SAVETHATStuff:

Boston Green Business - 2008 Recycling Report November

Paper Cardboard Food Waste Composting Computer/Other
Date & of Carts Tons Date # of Bales Date Pounds Tons Date Tons
4-Mov & 0.45 3-Mov 2 1-Mov 250 0.125 12-Mow
7 10-Mov 2 4-Nowv 500 0.25
18-Nov 11 3 &-Nov 100 0.05
5 24-Mov 4 B-Nowv 200 0.1
200 0.1
150
100 0.05
100 0.05
100 0.05
150
400 0.2
[
Y]
0

ComputerfOther

Tns Tons # pickups Tons
1.40
1.40
1.75
14
14
1.75
1.75
1.75
1.93
245
1.93

0.925 1.508
0.9
1.E5 0.458
0875
0.73
1.03
13
0.93
0.58
1.13
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24 Bunker Hill Industrial Park, Charlestown, MA 02129 617-241-9998




= Environmental

benefits
calculation P e o oo

Recycling Program with Save That Stuff has saved

usin 0 EPA's 864 224 273,979

Adult Trees Cubic Yards Kilowatts

WARM model
162 Barrels of Qil

And reduced your Carbon Footprint by
55.66 Metric Tons of Carbon Equivalent

Which is equal to removing 44 cars from the roadway each year
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Why are companies choosing
Save That Stuff, Inc.?

Strategic Partner

ENTERING

zero-waste zone
Composting and Recycling Only.
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We provide “beyond the loading
dock” assistance to our customers.
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COMPOSTING INDUSTRY IN CHINA - POULTRY MANURE MANAGEMENT IN ITALY ;,Ie-a»ﬂnlln‘lf
~ NTERNATIONAL

2007
Green
Business
Award

%4y prote®

Mayor Thomas M. Menino e .
Lo i G > a Food Residuals
Save that Stuff - Composting Program

MG COMMITMENT T SUSTAINABILITY

Environmental Merit Award

presented to

-

Save That Stuff, Inc. =0 R o o . ek S T s

for outstanding efforts in preserving
New England’s environment

May 2011

@ity of Cambridge
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LOR SIMMONS.
VICE MAYOR TOOMEY

WHEREAS:  Ran

RECYCGLING BUSINESS AWARD
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617'241'9998

Save That Stuff. We'll take it.

Far centuries trees have been turned into pulp that turns into paper that turns into all kinds
of serious, funny, intellectual, crazy, functional, sturdy, beautiful "stuff.” Eventually, most of
this "stuff - no matter how important it once was - gets filed, archived, forgotten, tossed out
and ultimately wasted. But as you surely know, there are Zillion of good and fruly amazing
uses for recycled office paper and other recoverable scrap materials.

YWhat you may not know is exactly how valuable this material can be and how easily that
value can be realized. Save That Stuffis a leading waste management company that
helps over a thousand New England businesses and institutions safely and efficiently get
rid of paper recyclables and other recoverable scrap materials otherwise destined for the
dumpster. And we do it while saving our customers a ot of precious time and money.

Call Save That 5tuff today at 617.241.9998 for a free audit of your existing waste remaval
and recycling system.



