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Humble BeginningHumble Beginning



Save That Stuff, Inc. QualificationsSave That Stuff, Inc. Qualifications

Founded in 1990Founded in 1990
Based in CharlestownBased in Charlestown
Collect 4,000 tons per Collect 4,000 tons per 
month of materialmonth of material
Service over 3000 clients Service over 3000 clients 
in the Boston areain the Boston area
Facility with over 100 000Facility with over 100 000Facility with over 100,000 Facility with over 100,000 
square feet of spacesquare feet of space



Partial Client ListPartial Client List
Restaurant/RetailRestaurant/Retail

Whole FoodsWhole Foods

CorporateCorporate
American Airlines American Airlines Whole Foods Whole Foods 

Dancing Deer Bakery Dancing Deer Bakery 
Baker's Best Baker's Best 
Intercontinental HotelIntercontinental Hotel
Westin Copley HotelWestin Copley Hotel

John Hancock/Manulife Financial John Hancock/Manulife Financial 
Jones Lange LaSalle Jones Lange LaSalle 
Intercontinental ManagementIntercontinental Management
MathworksMathworks
NordbloomNordbloom

Educational InstitutionsEducational Institutions
Boston College Boston College 
Boston University Boston University 
Harvard University Harvard University 
MITMIT

NordbloomNordbloom
Reebok Reebok 
Trinity Properties Trinity Properties 

PharmaceuticalPharmaceutical
Astra ZenecaAstra Zeneca MIT MIT 

Tufts UniversityTufts University

GovernmentGovernment
City of Cambridge City of Cambridge 
Department of Conservation and RecreationDepartment of Conservation and Recreation

Cubist PharmaceuticalsCubist Pharmaceuticals
EMD EMD SeronoSerono
EMD EMD MIlliporeMIllipore
MerckMerck
PfizerPfizer pp

Massachusetts Convention Center AuthorityMassachusetts Convention Center Authority
Mass. Department of Public Health Mass. Department of Public Health 
Mass Department of Environmental ProtectionMass Department of Environmental Protection

ShireShire

OtherOther
Boston Convention and Exhibition CenterBoston Convention and Exhibition Center
Hynes AuditoriumHynes Auditorium



Largest Locally Owned Boston based recyclerLargest Locally Owned Boston based recycler
Full service Full service –– one stop shop one stop shop –– Discards and RecyclingDiscards and Recycling
Save That Stuff’s core business is recyclingSave That Stuff’s core business is recycling
Measure progressMeasure progress
Strategic long term partnerStrategic long term partner



RecyclingRecycling

All PaperAll Paper Comingled Comingled 
ContainersContainers

Food WasteFood Waste



Mixed Recyclables/Single StreamMixed Recyclables/Single Stream



EquipmentEquipment

Baled CardboardBaled Cardboard Used Vegetable OilUsed Vegetable Oilgg



Other MaterialsOther Materials

MetalMetal
Furniture and clean outsFurniture and clean outs
PalletsPallets
Composting Composting –– organics organics 
10 10 –– 15% of the waste 15% of the waste 
streamstream
Baled OR plasticsBaled OR plasticsBaled OR plasticsBaled OR plastics
Baled blue wrap Baled blue wrap 
programprogram



DiscardsDiscards

CompactorsCompactors

DumpstersDumpsters

CartsCarts



Education ServicesEducation Services

TrainingTraining
Planning servicesPlanning servicesPlanning servicesPlanning services
Waste reduction information resourcesWaste reduction information resources
Waste diversion reporting and benefitsWaste diversion reporting and benefitsp gp g
Earth day and other special eventsEarth day and other special events
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Resource Management (RM)Resource Management (RM)

Incentivize service contractor to increase diversion, Incentivize service contractor to increase diversion, 
reduce waste, and lower costs. reduce waste, and lower costs. 
Economic value of contract is on service, not volume  Economic value of contract is on service, not volume  
Look at entire material management supply chainLook at entire material management supply chain
Transparent billing Transparent billing 
One contractor instead of having to manage many One contractor instead of having to manage many 



RM contracts align contractor and RM contracts align contractor and 
customer incentives and benefitscustomer incentives and benefits

Traditional Disposal 
C

RM Contract
Contracts

Conflicting Incentives
CONTRACTORCUSTOMER

RM Contract
Aligned Incentives

CONTRACTOR CUSTOMER

Service:
Hauling and Disposal

Fee Driver:

Service:
Resource Efficiency

Fee Driver:
Resource EfficiencyVolume

Wants service
increase

Wants service
decrease

Wants service
increase

Wants service
increase

Resource Efficiency 
Cost Savings



Resource Management TrackingResource Management Tracking

Shattuck Hospital RM Report

Material Description Cost Without 
RM Services

Cost With RM Savings 50% Split

Trash Reduced trash 
compactor pulls by 
one per week

$ 6,399.13 $ 5,827.57 $571.56 $ 285.78 

Wood pallets 52 pallets picked up 
@ 40 lbs each

$ 91.52 $ 78.00 $ 13.52 $  6.76 

Metal no activity $  - $    - $          - $            -

Cardboard 3.027 tons collected 
t h

$ 266.38 $  - $  266.38 $  133.19 
at no charge.

Co-mingled Recycled .6 tons co-
mingled

$ 52.80 $ 80.00 $ (27.20) $ (13.60)

Food waste Diverted 1.45 tons of 
food waste

$  127.60 $ 265.00 $ (137.40) $ (68.70)

$ 686 86 $ 343 43$   686.86 $ 343.43 



RM Program ImplementationRM Program Implementation

WalkWalk--throughsthroughs
Conduct waste auditsConduct waste audits
Create a list of waste reduction opportunitiesCreate a list of waste reduction opportunities
Program designProgram design
Ed ti d i tiEd ti d i tiEducation and communication Education and communication 
TrainingsTrainings
Transparent billingTransparent billingTransparent billingTransparent billing
Measure progressMeasure progress
Advertise programAdvertise programp gp g
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Recycling Measurement ReportRecycling Measurement Report



Environmental Benefits ReportEnvironmental Benefits Report

Environmental Environmental 
benefits benefits 
calculation calculation 
using EPA’s using EPA’s gg
WARM modelWARM model
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Wh   i  h iWh   i  h iWhy are companies choosingWhy are companies choosing
Save That Stuff, Inc.?  Save That Stuff, Inc.?  

Strategic PartnerStrategic Partner



Local and Locally OwnedLocal and Locally Owned



We provide “beyond the loading We provide “beyond the loading 
dock” assistance to our customers.dock” assistance to our customers.



Award WinnerAward Winner




