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Supports the Mission –

A “Living Laboratory”

Is Cost Effective

Enhances Institutional Credibility





“A SPECIAL RESPONSIBILITY”



AMBITIOUS STANDARDS AND 

GOALS

• Includes Growth

• Direct & Indirect Emissions

• Institution-Wide



Administrative 

Priority

A UNIVERSITY-WIDE COMMITMENT

Commitments and 

U-Wide Standards

Behavior Change 

at All Levels  



MORE EFFICIENT BUILDINGS

GOAL: ASHRAE Level II Audits of All 26 Million Square Feet of Campus Buildings 

Ranging From Dormitories to Research  Laboratories.

FMO

(technical reports)

Identify ECMs

GBS

(project management)

Identify ECMs

• More Than 60% Sq. 

Footage Audited.

• Over 600 ECMs 

Implemented, 

Electrical panel 
demand analysis

Thermographic 
imaging

ECM analysis incl. description and 
energy savings calculations

Equipment 
inventory, 

measurement, 
description & 

trending

Compile reports

Implemented, 

Additional 1,000 

Identified

• Results Compiled 

for Strategy to 

Meet GHG Goal.



Find the Champions

Engage the Entire Community



A “LIVING LABORATORY”



Learn More, Follow Our Progress:

www.green.harvard.eduwww.green.harvard.edu

twitter.com/harvardofs


