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Green Teams:  Empowering Sustainability, 

Culture Change and Collaboration at 

Harvard University.  

Kate Cosgrove: HLS Sustainability Coordinator,  kathryn_cosgrove@harvard.edu

Elaine Strunk:  Sustainability Engagement Manager,  elaine_strunk@harvard.edu
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“…the habits, the attitudes, and the 
creativity of every one of us have 

the potential to make a great 
difference, not just for Harvard… but 

for the larger world and its future 
well-being...” 

– President Faust
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To lead Harvard in achieving all its sustainability goals, 

aimed at saving resources and reducing the University’s 

environmental impacts.  

OFS Mission

• Expertise, Advocacy & Innovation

• Culture Change & Communications

• Policy Implementation & Development

Tex
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• Accountability & Reporting

• Faculty & Student Connection

• Best Practices & Resources
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Green Teams

Goal: To engage staff from 
representative departments in 
identifying ways to green the 
department/school.

Three approaches:

1. Top down

2. Grass roots

3. Combination
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Green Team Case Study: 

Harvard Law School

• Model: 

 Grassroots

 Partnership with Operations /Law                                                    
School Sustainability  Coordinator

• Notable projects: 

 Campus composting

 Event composting 

 Building composting

 18% increase in organics recovery 
since HLS started composting in 
2009. 

http://www.law.harvard.edu/about/administration/facilities/
energy/hls-green-team.html

http://www.law.harvard.edu/about/administration/facilities/energy/hls-green-team.html
http://www.law.harvard.edu/about/administration/facilities/energy/hls-green-team.html
http://www.law.harvard.edu/about/administration/facilities/energy/hls-green-team.html
http://www.law.harvard.edu/about/administration/facilities/energy/hls-green-team.html
http://www.law.harvard.edu/about/administration/facilities/energy/hls-green-team.html
http://www.law.harvard.edu/about/administration/facilities/energy/hls-green-team.html
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Green Team Case Study: 

Harvard School of Public Health

• Model:

 Grassroots

 Partnership with HSPH Operations and the Office for Sustainability

• Notable projects: 

 3rd annual “Take the Stairs” competition

 Initiative to improve human health and reduce environmental impact 
engaging over 230 participants

 Campaign to eliminate bottled water (deferring 52,000 bottles 
each year

http://www.hsph.harvard.edu/ecoopportunity/index.html

http://www.hsph.harvard.edu/ecoopportunity/index.html
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Green Team Case Study: 

Harvard Business School

• Model:

 Top down

 Operations-led initiative; volunteers solicited from every 
department with managerial support 

• Notable projects: 

 Building electricity competition

 buildings compete to reduce energy below their own historical levels 
for one month. 

 $11,000 saved; 46,000 lbs. CO2 offset

http://www.hbs.edu/environment/campus/

http://www.hbs.edu/environment/campus/
http://www.hbs.edu/environment/campus/
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Green Team Case Study: 

Harvard Medical School 

• Model: 

 Top down/grassroots combination

 Partnership between Human Resources                                                  
and Longwood Sustainability 
Coordinator

• Notable projects: 

 First goal: facilitating Green Office 
Program

 Semi-annual “HMS Green Team 
Sustainability Welcome Lunches” for 
new employees to provide overview of 
HMS sustainability initiatives

http://www.green.harvard.edu/hms

http://www.green.harvard.edu/hms
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Green Office Program

Goal: To provide a simple, easy to 
follow how-to guide and resources 
on how to reduce environmental 
impacts offices at Harvard

 Series of 4 checklists (Leaf 1-4) 
with specific actions, ranked by 
difficulty

 Fact Sheets, tools, how-to’s

 Training and consulting advice

www.green.harvard.edu/greenoffice

http://www.green.harvard.edu/greenoffice
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Green Office Resources
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Green Team Leaders

• University-wide alignment of Green Teams

• Distribution of OFS tools and resources

• Professional development and education 

Text for 
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GREEN CARPET AWARDS
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“What is at stake is nothing less than 
a change in the culture of how we 

work and live.” 

– President Faust

Thank you!
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Office for Sustainability

green.harvard.edu 

Harvard Green Office Program

green.harvard.edu/green-office 

Harvard Green Building Resource

green.harvard.edu/theresource

Resources 


