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Support employee engagement programs for

Genzyme’s growing, profitable energy team

Agenda

e Introduction

e Issue: Employee Engagement
e Analysis

e Implementation

e Expected Results

o Q&A
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Genzyme’s 2011 Climate Corps Fellow is Margaret

Hodes from Carnegie Mellon University

Objective: Research employee engagement programs and develop an
Implementation plan for Global Energy Sustainability Team (GEST)

Education
e BA, Mathematics & Philosophy, Yale University

e MBA 2012, Tepper School of Business, Carnegie Mellon University

— Concentrations: Operations Research, Finance, Organizational Behavior
— President, CMU Net Impact

Work Experience

e Architectural Designer, AECOM [2006 — 2010]
— Auviation, Transportation, Courthouses, Concert Hall
— LEED Accredited Professional
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Genzyme, GEST, and employees would all benefit
from an energy employee engagement program

Global Energy

Genzyme Sustainability Employees
Team (GEST)
» Reduce Operating Costs » Reduce Energy Use « Have Fun
* Improve Employee * Reduce Greenhouse  Build Community
Retention Gas Emissions
» Be Proud of Workplace
* Reduce Hiring Costs  Build Support for Future _
. Energy Conservation * Leadership &
« Build Morale, Measures (ECMs) Networking
Collaborative Culture Opportunities
_ * |ISO 50001 Compliance _ "
» External Marketing « Learning Opportunities
Opportunity to bring Home

* Environmental Impact is
Preventative Medicine
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There are a number of ways of structuring and

evaluating employee engagement programs

Employee Engagement Programs in Energy

e Timing
— Continual
— Periodic (Awareness Months)

e Scope
— Location-Based (Site v. Global)
— Function-Based (Science, Biologics, etc.)
— Interest-Based (Recycling, Energy, etc.)

e Measurement
— Survey
— Participation Rate
— Impact (Financial & Environmental)
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We surveyed perceptions on energy use at
Genzyme and received over 1500 responses

Survey Structure

Baseline Metric 6 questions 5 (Strongly Agree) to
1 (Strongly Disagree)

Perception of Barriers 4 questions 5 (Strongly Agree) to
1 (Strongly Disagree)

Incentives 6 choices Choose however many apply.

‘Other’ write-in category
Comments/Suggestions 1 question  Text-box

Demographic Pull-down Choose one location.
‘Other’ write-in category
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Employees support energy efficiency but perceive

less community support & management recognition

Personal Attitude Community Attitudes  Development
| believe energy efficiency is Energy efficiency is valued in my In the last six months, | was asked to help
important. workplace. improve energy efficiency in my workplace.
Strongly
Agree 5 451 5 124
4 319 4 432 4 155
3 133 3 464 3 265
2 2 177 2 372
Strongly 1 |2 1 MEs6 1 664
Disagree
Personal Behavior Community Behavior Recognition
In the last six months, | have helped In the last six months, energy efficiency  In the last six months, | was
reduce the amount of energy used was discussed at a meeting or recognized for helping improve
by my workplace. conference call | attended. energy efficiency in my workplace.
strongly 5 280 5 192 5
Agree
479 4 159 4
3 583 3 220 3
2 171 2 319 2
Strongly 1 67 1 690 1
Disagree
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The largest perceived barrier to improving energy

efficiency is a lack of time, then lack of knowledge

Barriers to Participation

Strongly 5
Agree
4 .
3 .
2 .
Strongly 1
Disagree B o ' ' _ ' _
Motivation Knowledge Time Savings
| am interested in | know what to | have time to | believe my

improving energy do to improve improve energy  workplace will save
efficiency formy  energy efficiency efficiency inmy money by improving
workplace. in my workplace. workplace. energy efficiency.
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The greatest incentives to participate in energy efficiency

programs are personal satisfaction & cost savings

Incentives for Participation

80%

60% -
40% -
20% -
0% -

Personal Public Monetary Gift Identified Other
Satisfaction Recognition Bonus Cost
Savings
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GEST needs to expand traditional scope to develop
an employee engagement program

Environmental Impact

L

Focus on Home

S o5 o
b3
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E4 Toolkit provides simple guide for sites to start or

Improve energy-related employee engagement

E4: Engaging Employees in Energy & the Environment

E4 Genie Portal

£ Gobal Enerygy Sus

E4 Tool: Label Program

tanatsdy - Home - Windows Internet Explorer grovided by Genrymee Corporation =101 ]
O 2 [0 1o imrmors ooncvme comertaarve sonpmnmt Tk o= i 457 b a3 ] | 1 X LAY Los vt IR
Be Ed Yew Favorkes ook Heb

x 1.

¢ Favertes | ) Comouter Sfometion &Y Contral F1 /g EClrk Servica Desh. 10 Free Motmal 0 1t s Guler s @

Genie
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E4: ENGAGING EMPLOYEES

Contacts:
in ENERGY & the ENVIRONMENT
GEST: Jeff Holmes S
Dd you know that 98% of Genzyme e mployees believe energy efficiency is Framingham, MA:
important, butonly 56% believe energy effidency is vaued in their wordkplace?

£4 Toolkit:
Do you want to make Genzymemore sustanak? Improve morde? Have more

fun at work? Use the E4 Tookit
Herm’s how: Workphin

Here are some Took:

Brown Bag Senes: Schedule lunchSme speaers to which employees can
bring their brown bag lunch.

Chuck the Cup: Encourage reusable muguseby building a sculpture out
of dsposed Styrofoam cups.

Qick on the nks below to
E/W a5t Drive: Designate a day when employees can bringin all leam how to implkement each
electronic waste from their homes. tool aswell as contacts and
ok Mua opution Encourage musablemue uie buhaving a _fe40n0004 KT ,;'J
L O I T Fa = | %Ko% =
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Six-month recommended roll-out plan for pilot

facilities

Aug Framingham Science Pilot
2011 - Presentation

Sept Framingham Science Pilot: Kick-off
2011 - Distribution of Red-Yellow-Green labels
Weekly E&E Question Email

Oct Site 2 Pilot: Kick-off
2011 - Tailored plan

Dec Assess Pilots
2011 - GEST solicits feedback Allston Landing, MA, USA
FSSEC Quarterly Audit & recognition

Jan
2012  Additional Sites Participate

Establish network
Re-administer survey
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Next Steps for GEST

e Publish Toolkit

e Administer Pilots

— Support Interested Sites
— Solicit Feedback
— Share Best Practices

e Grow Momentum
— Advertise Successes
— Expand Program to More Sites
— Quarterly Teleconferences

e Create Development Opportunities
— Personal
— Professional
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E4: Engaging Employees in Energy & the

Environment
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