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Challenge Awards

Greatest Energy Reduction

kWh/square foot

TRO J|B - 23%
John Hancock — 197 Clore%n 20%
ERG Boston / 20%
Tsoi / Kobus /L ] 18%
Au Bon Pain Children'sMuseum Cafe 15%
A Better City / 14%
Nufter /7 12%
Au Bon Pain — Warghouse 11%
Boston Properties= 111 Huntington 10%
Peabody Office 9%




Challenge Awards
Most Improved
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Challenge Awards

Highest Score
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Challenge Awards
Peer Award - Jim Green

Awards
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370 Items done — Top Five

Tenants

Audit
Empl@yee _Pledge
Energy Moncge ment Plan
Buy L@CGI Policy
Coordinate Sustainability Efforts
with Property Manager

Buildings
Green Awareness Day
Green Team
Audit
Motion Sensor
Compostina

Action
Plan




Energy Reduction

e 8,500,000 kWh reduced
e $425,000 - estimated savings
e /30 homes per year
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Electricity Reduction (kWh)

Check / Not
Metered
Tenants

- Sub Metered
Tenants
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Water Reduction
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Monthly Meetings
/
/

T Marketing &

Communications

=\

Utility Bill
Portfolio Manager

\

Restaurants l

Ne]glele]=

Government
Partnerships

Health Dep.

Waste Audit
Engagement
Electric Vehicles

~— &«
Green Leases

Action
Plan




Special Events

Energy
Other :
Management Special
Workshop Workshops

Food Project
Volunteer

Energy Engagement
Green Fairs

Sister Conference

2013
Kick Off

Waste Management

2012 Challenge
Awards

Action
Plan




Action Plan




Earth Hour

City of Bos’ron

a2 ™ N

Action Earth
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http://www.cityofboston.gov/environmentalandenergy/conservation/earthhour.asp

Green Events

Toolkit Page



http://www.abettercity.org/toolkit/policies_greenawareness.html

Event Goals

. Last year's utility ] * What does the
data company do?¢
* Survey * What can the
people do?
.
Awareness
p Advocate Adoption

e Green Team
members?e

e Customers as

brand

ambassadors

- Reduction goals

e Feature a
behavior




Event Format

« Office
 Building
« Customers




Office Formo’r

Outdoor Activity
Innovation Expo
Pecha Kucha -

departrment
presentation or
people’s home

Format @


http://www.pecha-kucha.org/what

Building Format

» Building benefits
» Building data

Format
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Customer Format

« Appreciation Event

 New green product
or service

Format




How do you get people 1o
attende

Name

Food

Executive Invitation / Parficipation
Engaging Speaker

Raffle / giveaways

Contribution or recognition

Motivation

®



Event Vendor Fair

Mass Save

ilding + living e _ i e Savings through energy efficiency

h“ BLUE RESERVE

BETTER WATER. BETTER CHOICE.™

4 practically

A BETTER CITY

TRANSPORTATION MANAGEMENT ASSOCIATION

Vendors @


http://nextsteplivinginc.com/
http://www.abctma.com/
http://www.practicallygreen.com/
http://www.bgreenlifestyle.com/bgreen-mobile-showroom.aspx
http://www.thehubway.com/
http://www.bluereserve.com/service.html
http://bootstrapcompost.com/
http://www.batchgeo.com/map/5d0a028a2fd59054c44cfa34f7000c38
http://www.bostonorganics.com/

