
Green Business Challenge Programs 



Key Ideas 

1. Define your program goals (Just 
energy? Need metrics? Evolving 
program?) 

 

2. Define your audience (Business 
only, B2B, Residents) 

 

3. Choose preferred methods of 
communication (flyer, mailer, 
digital, social, media partnership) 

 Note staff capacity here 

 

4. Create a plan (what currently 
exists, what worked for us, poll 
other programs) 

 

70% of businesses 
surveyed said 

promotion is the most 
valuable resource 

offered by the Port of 
San Diego’s Green 
Business Network. 
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The Port of San Diego 



  
The Port of San Diego 

Program components 

Green Business Challenge (2011) 

 59 businesses, including largest energy users 

 23 press releases, 16 blog posts, 12 videos through 

local TV partnership 

 Monthly workshops, peer-to-peer networking 

Green Business Network (2012-present) 

 70 members and growing 

 Monthly workshops & networking 

 Free energy audits 

 Videos & website highlights 

 

 

 



Screen shot of GBN website 



The Port of San Diego 
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… & was possible thanks to 
some generous support! 

Your Community. Your Environment. Your Choice.   |   www.chulavistaca.gov/clean 
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• Cost savings through 
improved efficiency & 
waste reduction  

• Technical assistance 
(“Sustainability Coach”) 

• Office Depot kits 

• Community recognition 

• Track progress over year 

The GBC was designed to 
help businesses with… 
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Enrollment Outreach 
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Media and Personal Outreach 



Your Community. Your Environment. Your Choice.   |   www.chulavistaca.gov/clean 

Media Partnership 
http://www.youtube.com/user/CityofChulaVista 
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Business Advertizing 



Your Community. Your Environment. Your Choice.   |   www.chulavistaca.gov/clean 

Marketing  

• Over 1,400 TV & radio spots 

• Over 2,000,000 “impressions” 

• Over 500 new Facebook “likes” 

• Over 2,000 UT discount participants  

• Over 330,000 print readers              

The GBC results… 
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Over 90% improved their sustainability score  

57% was average percent improvement in scores 

•76%       Employee Education 

•52%       Pollution  Prevention 

•38%        Energy Efficiency 

•32%        Water Conservation  

•60%        Waste Reduction 

•30%        All 5 Categories 

The GBC Results 

Business Achievements 
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Common Improvements 

• Assigned a Green Team Leader 

• Installed Occupancy Sensors 

• Switched to Rechargeable Batteries 

• Installed Auto Shut-Off Faucets 

• Developed a Recycling Policy 

The GBC results… 



Alicia Glassco 
Assistant Environmental Specialist 

aglassco@portofsandiego.org  
(619) 686-8006 

http://greenportnetwork.org/ 

Michelle Castagnola 
Environmental Resource Specialist 

mcastagnola@chulavistaca.gov 
619-409-5955 
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