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MISSION OF THE BID 8%

e Ensure Greenway
Remains a First-Class Park
(by assisting the
Conservancy)

e Support an Attractive
Experience in District for
Workers, Residents, and
Visitors

e Enhance and Improve the
Parks Throughout District



TOTAL BID CONTRIBUTIONS

e $7.9 million for operations & maintenance costs

« $3 million for enhancement projects

* New lighting, a new park, state of good repair
assessment, public art, and programming to activate
the entire corridor

e The BID Board continues to focus on supporting
the Conservancy and supporting all areas of the
district



TODAY'S MEETING AGENDA

Approve Minutes from 2023 Meeting
Vote on BID Board members

Consider Updates to BID Improvement Plan
Treasurer’s Report on BID Financials
Overview of Enhancement Committee’s Work

Hear from Chris Cook on The Greenway’s Plans
for 2025
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NOMINEES FOR BID BOARD

Name BID Property Region
Steve Faber The Beverly / Courtyard Marriott North Region
Ron Druker 2+24 Edinboro Street At-Large
Mark Waszkelewicz Federal Reserve Bank of Boston South Region

Names shown are recommended by BID Board and would serve through Fall 2027




BID BOARD MEMBERS

Name BID Property Region
Steve Faber The Beverly / Courtyard Marriott North Region
Ron Druker 2+24 Edinboro Street At-Large

Mark Waszkelewicz

Federal Reserve Bank of Boston

South Region

Jenny Harding

Faneuil Hall

North Region

Nate Hamilton

One Financial Center

South Region

Jim Tierney Rowes Wharf At-Large
Jess Hughes 125 High Street Central Region
Don Chiofaro Jr Harbor Garage & International Place | Central Region
Jack Clark 225 State Street At-Large




BID BOARD MEMBERS

Name BID Committee Additional BID Responsibility
Steve Faber Chair
Ron Druker Enhancements
Mark
Waszkelewicz
Jenny Harding Enhancements BID Representative on Conservancy Board
Nate Hamilton Enhancements Clerk
Jim Tierney Nominating
Audit & Finance,
Jess Hughes Enhancements BID Representative on Conservancy Board
Audit & Finance,
Don Chiofaro Jr Enhancements Vice-Chair

Jack Clark Audit & Finance Treasurer







BID MANAGEMENT PLAN LANGUAGE

 The BID Management Plan describes the rules,
fee structure / funding formula, and goals of the
Greenway BID.

 This document was the foundation for creating
the BID Iin 2017-2018 and is a requirement of
state law (MA General Law Chapter 40 O)



https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter40O/Section1

BID MANAGEMENT PLAN LANGUAGE

Chapter 40 O says:

"An improvement plan shall, within the limitations described In
section nine, be updated at least once every three years by the
BID board of directors, and a copy thereof shall be mailed or
delivered to each BID member. The updated improvement plan
shall take effect upon the approval of a majority of the electors.
Any amendment to the improvement plan under section nine
shall be deemed to be an update of the improvement plan.



https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter40O/Section1

BID MANAGEMENT PLAN LANGUAGE

« Chapter 40 O, section 9, also includes things you
can’t do without restarting the City Council

approval process:

 The changes you can't do, are:

“affect more than twenty-five percent of the total project budget,
iIncurring indebtedness, changes to the fee structure or
management entity or changes to the district boundaries’

 The Greenway BID last updated our BID
Management Plan in Nov 2022.



BID MANAGEMENT PLAN LANGUAGE

* In September, the BID Board voted to
recommend an update related to the BID’s
budget process, for clarity and transparency
Involving use of BID reserves

 These changes were drafted by John Rattigan
(DLA Piper)

* These proposed changes were distributed to
BID members in November.



BID MANAGEMENT PLAN LANGUAGE

First Proposed change, shown in red:

 To the extent the foregoing fee formulas generate a revenue
surplus in excess of the Board-approved budget for expenses for a
fiscal year (which budget may include reserves for future years or
the expenditure of amounts carried over from prior years), the
Board shall establish a surplus account (the “Surplus Account”), of
an amount approved from time to time by the Board in its sole
discretion but not to exceed nine percent (9%) of such Board-
approved budget (the “Surplus Account Amount”), to protect
against future declines in property fee revenues (i.e., on account of
declines in taxable property assessed values).




BID MANAGEMENT PLAN LANGUAGE

Second Proposed Change, shown in red:

 The BID Corporation shall apply a credit to all participating property
owners who, at the time of the allocation, do not have any
outstanding or unpaid BID fees over thirty (30) days from the date
of initial billing (each an “eligible participating property owner”) an
amount equal to their proportionate shares of any surplus revenue
amounts collected in excess of (a) the Board-approved budget for
expenses for the fiscal year (including reserves and carried-over
amounts), and (b) Surplus Account Amount (such excess amount,
the “Excess Revenue”), which proportionate share shall be based
on the total annual BID fees assessed to the eligible participating
property owners.



BID MANAGEMENT PLAN LANGUAGE

Third Proposed Change, shown in red:

 The Board may elect, in its sole discretion, to utilize all or a portion
of the funds in the Excess Revenue and/or Surplus Account for
Board-approved Budget expenses in any fiscal year for which there
Is a shortfall of property fee revenues on account of a decline in the
assessed values for taxable properties within the BID District or for
other purposes consistent with the BID Improvement Plan.
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KEY POINTS FY24 BID FINANCIALS

e Per Greenway BID Management Plan rules,
BID assessments are only sent to properties
valued above $10 million

e BID Properties were 100% compliant in FY24

e BID Management came in below budget

e BID successfully completed financial audit and
required IRS filing



FY24 FINANCIAL RESULTS

FY24 Budget | FY24 Actuals V"“”;""e T
udget
BID Assessment 2,003,219 1,953,057 (50,162)
Interest Income 611 611
Less Property Owner Refund
Less Prior Year Excess Revenue Credit -
Plus Assessment Accounts Receivable 1,952 1,952
Net BID Assessment 2,003,219 1,955,619 (47,600)
Conservancy Transfer
Operations and Maintenance 1,100,000 1,100,000 -
Enhancements 500,000 500,000 -
BID Management
BID Manager 62,381 62,381
Consulting Support - Management 35,000 25,930 (9,070)
Admin Support 21,294 21,294
Communications 36,000 36,000
Legal Expenses 5,000 1,000 (4,000)
Audit and Accounting 27,780 29,454 1,674
Insurance 4,000 3,216 (784)
Board Meeting Expenses 1,500 4,024 2,524
Total BID Management 192,955 183,299 (9,655)
Remaining BID Funds 210,265 172,320 (37,944)
Required Deposit Into Allowable Surplus Account 8,912 8,366
Excess Revenue 201,899 163,954




FY25 APPROVED BUDGET

FY24 Actuals FY25 Budget

BID Assessment 1,953,057 1,954,787
Interest Income 611 500
Less Property Owner Refund
Less Prior Year Excess Revenue Credit
Plus Assessment Accounts Receivable 1,952
Net BID Assessment 1,955,619 1,955,287
Conservancy Transfer
Operations and Maintenance 1,100,000 1,100,000
Enhancements 500,000 500,000
BID Management
BID Manager 62,381 65,500
Consulting Support - Management 25,930 30,000
Admin Support 21,294 22,359
Communications 36,000 36,000
Legal Expenses 1,000
Audit and Accounting 29,454 30,410
Insurance 3,216 4,077
Board Meeting Expenses 4,024 5,000
Total BID Management 183,299 193,345

Remaining BID Funds 172,320 161,942




KEY POINTS FOR NEXT YEAR

e \We have not yet received the new assessment
values from the City for Jan 1 tax bills

e BID Board has built reserves to prepare for
possible downturn in values, so we can make
our financial commitments to Conservancy

e \When we get updated assessment values, BID
Board will consider plans for any excess cash
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ENHANCEMENT COMMITTEE 2024

Name BID Property
Ron Druker 2+24 Edinboro Street Co-Chair
Peter See Atlantic Wharf Co-Chair
Jenny Morse Faneuil Hall & South Station
Nate Hamilton One Financial Center
Mark McGowan 125 Summer St & 125 Lincoln St

234 Congress Street (Peabody Office

Chris Peabody Furniture)
Noam Ron The Radian
Jesicka Labud International Place
Avery Busch Marketplace Center — Retall
Samer Samarani 125 High Street
Mary Kensinger South Station Air Rights
Amy Tetreault Marketplace Center — Retall
Carol Vilardi Canopy Hilton Hotel
Luz Arregoces New England Aquarium

























WINTER LIGHTING



FY24 EXPENDITURES

Project Cost
Greenway Carousel Tent replacement 21,200
Chinatown Bamboo structure repainting 32,000
North End parks pergola repainting 59,740
ARTBeat Expanded Public Art Program 250,000
Total 362,940
















































https://www.rosekennedygreenway.org/volunteer/






https://www.bostonglobe.com/2024/09/24/arts/jeffrey-gibson-mural-dewey-square-boston/
https://www.bostonglobe.com/2024/09/24/arts/jeffrey-gibson-mural-dewey-square-boston/
https://www.bostonglobe.com/2024/09/24/arts/jeffrey-gibson-mural-dewey-square-boston/
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