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WELCOME 
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Michelle – Welcome + Intro
INTRODUCTION

MICHELLE MOON

A BETTER CITY





TACTICAL PUBLIC REALM PROJECTS

GREEN STREET PARKLET BIRCH STREET PLAZA EAST BOSTON OUTDOOR SEATING
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PARKLETS AROUND JP

GREEN STREET PARKLET CITY FEED & SUPPLY PARKLET MONUMENTAL MARKET PARKLET



BIRCH STREET PLAZA



















OUTDOOR DINNING: PARKLETS, SIDEWALK CAFES, AND PLAZAS



OUTDOOR DINNING FOR EVERYONE

Source: New York Times



STREETS FOR PEOPLE



PARKS, POP-UP PARKS + POP-UP SPACES



PUBLIC ART



FUNDING + TA - 2020 
• Municipalities

• MassDOT – Shared Streets & Spaces
• MassDOT set up an emergency response program
• Total: $20million in FY2020

• Solomon Foundation Streets for Recovery 

• Barr Foundation 

• MassDevelopment COVID-19 Response Round: Resurgent Places 

• And more!



FUNDING + TA OPPORTUNITIES
• Shared Winter Streets and Spaces Grant Program

www.mass.gov/shared-winter-streets-and-spaces-grant-program

• Massachusetts Downtown Initiative (MDI)

• Applications due: 3:00 p.m. December 18, 2020
www.mass.gov/service-details/massachusetts-downtown-initiative-mdi

Round Applications received by: Notification of awards:

1 December 4th December 22nd

2 January 5th February 2nd

3 January 29th February 26th

4 February 26th



CASE STUDIES



FOUNDATION + OPTIMISM 

Source: Pantone



PUBLIC REALM PROJECTS

JACOB WESSEL

CITY OF BOSTON



OUTDOOR CAFÉS IN 2020

Goals:
▸ Support local businesses
▸ Keep people employed
▸ Retain social fabric 

during pandemic
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2020 “TEMPORARY” OUTDOOR DINING PROGRAM

Application 
Requirements

Community 
Process

Submission & 
Review

Fees

More simplified, less strict
● Site plan (hand drawn accepted)
● Legal right to occupy required
●No abutter or other formal docs

No community process or approval 
required
●ONS approved on back-end

Simpler & more centralized
●Online application via Google forms
●Departments reviewed on back-

end, a lot of collaboration

All fees waived for restaurants
● This includes application and 

permit fees

No proactive enforcement
● Primary form was through response 

to 311 and other complaints

Centralized comms & guidance
● Boston.gov page that included all 

2020 outdoor dining information
● Singular guidance document that 

included cross-departmental info

Robust set of support offered
● Technical support via help sessions
● Financial assistance through grants
● Support with jersey barriers & ramps

More flexible requirements
● Allowed set-ups to span further than 

frontage
●No drilling on sidewalk/street

Enforcement

Support & 
Resources

Comms & 
Guidance

Set-Up 
Requirements

There were changes across each of these areas in the temporary program compared to the traditional:



Install Pop Ups Supporting Small Businesses - Downtown



5 0Kitchen, Field’s Corner

BR ED, Lower Mills

C hina King, Chinatown Soleil, Nubian Square Fort Hill Bar & Gri ll, Roxbury

A c hilitos, Jamaica Plain D &D, Egleston Square

EQUITY IN RECOVERY - Neighborhoods 



OUTDOOR CAFÉS: SCALING

55



OUTDOOR CAFÉS: EVOLVING

66



FULL STREET UTILIZATION
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OUTDOOR CAFES: NEXT STEPS

“THIS WORKS!”

Next year:
▸ New pilot season announced for 2021 Season. Applications now open!

▸ Hiring of certified engineers no longer present, fees waived and in-
street parking lane dining now considered the norm

▸ Faster review process with dates that the City must respond by

Future years:

▸ Legal changes to City and State ordinances to institutionalize program?

▸ Self certification like NYC process? No pre-review by city staff?

▸ Can patios be more weather resilient? Other municipalities using tents 
and shade structures 88

https://twitter.com/KristinaRex/status/1271180769357111302


Sunayana Thomas
City of Somerville

STREAMLINING FOR STREATERY
Somerville, MA



APPLICANT 
APPLIES FOR 
PUBLIC PATIO

CITY COUNCIL 
REVIEW

ABCC - STATE 
REVIEW

CITY 
DEPARTMENTS 

REVIEW

LICENSING 
COMMISSION 

REVIEW

Typical Process for Outdoor Dining

EACH APPROVAL 
STEP COULD TAKE 
SEVERAL MONTHS 



APPLICANT 
APPLIES FOR 
PUBLIC PATIO

CITY COUNCIL 
REVIEW

ABCC - STATE 
REVIEW

CITY 
DEPARTMENTS 

REVIEW

LICENSING 
COMMISSION 

REVIEW

EMERGENCY ORDER 
ALLOWED FOR 

STREAMLINED PROCESS

GOAL:  48 HR APPROVAL

COVID Outdoor Dining License



COVID Outdoor Dining License



Streatery on Elm

ALL HANDS ON DECK:
‘IN-HOUSE’ DESIGN, EXISTING MATERIALS & 
INSTALLATION LABOR



CITY STAFF ROLES:

• LICENSING - Economic 
Development, Mobility, 
PSUF, Clerk’s Office, 
Engineering, SPD, SFD, ISD

• DESIGN – Mobility

• INSTALL – DPW, SPD, SFD, 
Mobility, Parking, 
Restaurants

Streatery on Elm



• City Staff designed and 
implemented

• Blanket Conditional 
Approval from Licensing 
Commission

Streatery on Elm - video






THANK YOU!



Nick Downing
City of Salem – Traffic and Parking

SPACES FOR PEOPLE
SALEM, MA



Salem’s Public Realm & COVID19

Photo courtesy of John Andrews/Creative Collective

Photo courtesy of John Andrews/Creative Collective



Salem’s Public Realm & COVID19

Essex Street Extended Sidewalk Willson Street Protected Bike Lanes

• Downtown Salem, adjacent to 
restaurant, coffee shop, local retail

• Had been a painted, October-only 
sidewalk extension in previous years

• South Salem, adjacent to Salem High 
School and Horace Mann Laboratory 
School (K-5)

• Identified in City’s Bicycle Master Plan
• Future connections to Highland 

Ave/Route 107 (state project) and 
Jefferson Ave (City project)

Photo courtesy of Matt Smith, District Trading Co.



Site 
Selection 

• Both projects were 
previously identified 
with some initial 
plans but no funding 
available

Planning

• Contracted Toole 
Design to assist with 
Willson Street bike 
designs

• Coordinated with 
Salem Main Streets 
for Essex Street 
sidewalk

Design + 
Material 
Selection

• Focus on paint/posts 
and light materials 
that could be 
installed quickly

City 
Approvals

• Neither project 
changed any City 
ordinances or 
restricted any 
vehicle movements

Process

Material 
Acquisition + 
Installation

• Essex Street was 
installed by City 
Department of 
Public Services

• Used on-call striping 
contractor for 
Willson Street

Maintenance

• Essex Street project 
to be removed for 
winter

• Willson Street flex 
posts removed for 
winter to be 
reinstalled in Spring



Budget

Essex Street Extended Sidewalk Willson Street Protected Bike Lanes

• MassDOT Shared Streets and Spaces 
grant of $81,500 for materials and labor

• Only spent $44,000
• Waiting for approval from MassDOT to 

spend balance on a signs and lines 
project near the middle school

• MassDOT Shared Streets and Spaces 
grant of $56,000 for materials and labor

• $15,000 grant from Barr Foundation for 
technical assistance from Toole Design

Photo courtesy of Matt Smith, District Trading Co.



Lessons Learned for 2021 & Beyond

ABP = Always Be Planning
Don’t let a lack of funds today stop you 
from planning new infrastructure, and 
state government likes “shovel ready” 
projects Data Data Data

Collect data before, during, and after a 
project and have someone who can tell 
you what it all meansKnow Your Limits

Do all the work you can in-house, but 
know when something is beyond your 
abilities and get a professional to do it 
right Put Art on Everything

Everything is a canvas if you want it to 
be



More of Our Painted Barriers

Photos courtesy of John Andrews/Creative Collective



Rapid Reallocation of the Street Cross Section 
for COVID Relief

Sharing Streets

A Better City | COVID-19 & the Public Realm | December 16, 2020



MassDOT Shared Streets & Spaces

Source: MAPC, Google



Sterling

Image Sources: Google



Sterling | Contraflow Bike Lane

Waushacum Ave

Main Street

To Mass Central 
Rail Trail

Image Sources: Google



Waushacum Ave Before

Waushacum Ave After



Sterling | Contraflow Bike Lane

Source: Town of Sterling Source: Allison Burson



Sterling | Quick Sidewalk

Elementary & Middle School

Senior Center

Image Sources: Google



Boutelle Road Before

Boutelle Road After



Sterling | Quick Sidewalk

Source: Town of Sterling Source: Allison Burson



Lynn

Image Sources: Google



Lynn | Bike Network + Bus Lane



Lynn | Bike Lane

BEFORE

AFTER

South Common Street Before

South Common Street After

Source (Top): Google



Lynn | Bike Lane

BEFORE

AFTER

Market Street Before

Market Street Proposed (Design Ultimately Adjusted)

Source (Top): Google



Lynn | Bike Network

South Common St South Common St Broad St

Market St Market St Market St

Post-implementation challenge: parking in bike lanes



Looking forward

• Shared Winter Streets & Spaces
• Evaluation of benefits

Image Source: NYCDOT



Thank you!

Margaret Kent
Kittelson & Associates
mkent@kittelson.com

617-377-4005



Tactical to Practical: Advancing Shared 
Streets in 2021 and Beyond

Jessica Mortell, Principal | Sr. Placemaker



To help communities 
rapidly transform streets 
into safer, more beautiful 

places for everyone.

Mission

Connected Neighbors                Beautiful Neighborhoods Slow Streets



• Safety and security
• Social integration
• Health, vibrancy, 

and vitality
• Resilience 
• Choice

Zooming Out – Why?



People

Vehicles

Emergency 
Vehicles

Deliveries / 
Trucks

Who is 
this for?



Safety and Speeds

Source: FHWA’s Achieving Multimodal Networks Applying Design Flexibility & Reducing Conflicts, 2016

https://www.fhwa.dot.gov/environment/bicycle_pedestrian/publications/multimodal_networks/fhwahep16055.pdf


2020 Shared Streets  
Partnerships

• MassDOT
• Solomon Foundation and 

Barr Foundation
• Malden
• Arlington
• Salem
• Everett
• Somerville

Reimagine Broadway launch, School Street, Everett MA.

Somerville Staff constructing signs and barriers for install.



Arlington 
1 Street 

1 week Spring Demo

Malden  
1 Street 

1 day Spring Demo 

Everett, MA  
5 Streets

Fall - Winter Pilot

Salem, MA
5 Streets 

Summer – Winter Pilot

2020 Residential 
Shared Streets Projects

Somerville
61 Streets - 13 mile

Spring – Winter Network pilot 



Goals

Lower traffic speeds and volumes

Provide space for respecting distance

Create places where people feel more 
comfortable and welcome walking biking 
and wheeling

Collect data and public feedback

Arlington, MA

Arlington, MA



Walk audit on Buffum Street Salem, MA.

Process

Approvals + Coordination

• Mayors, Town Managers, Department 
Leads – Planning, Public Works, Police, 
Fire, EMS, Engineering, 
Communications

• Traffic Commission, Select Boards

Engagement

• Community walk audits
• Multilingual flyers and posters
• Project websites
• Social Media
• Online Surveys
• Testimonials



Calming

Fairfield Street Salem, MA.

Morrison Avenue, Somerville, MA.

Chestnut Street, Salem MA.

Chestnut Street Salem, MA.



Gateways

Gateways
Branding + Diversion

Somerville, MA

Everett, MA

Arlington, MA

Salem, MA



Diversion

• Signs
• Google Maps



Metrics for Success

What are we measuring? 
• Project goals
• Multimodal use of streets 
• Public perception + engagement
• Volume and speed reductions

Salem Shared Streets Pilot, Before / After Speed Data

Everett Shared Streets Pilot, Before / After Volume Data

Salem Shared Streets Online Survey - 700 survey responses, 

received over 1000 comments across mediums



Traffic Calming

Shared Streets

Pedestrian Only Streets
Dining Streets 
Play Streets

10 mph
Diversion

Slow Streets 

Neighborhood Greenways  
Neighborways 

Bike Boulevards
15-20 mph

Consider Diversion

Arterial Calming

25mph
All Access

The Future of Shared Streets and Spaces



2021 and Beyond

Inclusion Iteration Courage

Malden, MA Demo Pop up Multilingual Gateway Sign, Everett, MA



Street Steward Savvy

Somerville, MA

Somerville, MA



Thank you!

Neighborways Shared Streets Tour, Cambridge MA.

Jessica Mortell
Jessica@neighborways.com
www.neighborways.com



Pop-Up Parks

Creat ing Parks and Protect ing Land for  People



About The Trust for Public Land

• Founded in 1972

• Mission: To create parks and 

protect land for people, ensuring 
healthy, livable communities for 
generations to come.

• 25 offices throughout the U.S.



Pop-Up Parks

• A temporary intervention that serves as 

both a method as process approach but 

also an opportunity of active community 

engagement

• Best used on sites such as vacant lots and  

parallel parking that already have 

community support/momentum 

• A great way to build local awareness and 

excitement over potential future park and 

engage about potential design aspects



Norwell St Park
Next  to  the  Fa i rmount  l i ne - Ta lbo t  Ave  s top
• Activations:

• Adirondack chairs
• Pergola
• Butterfly garden
• Stage
• Artificial Turf

• Budget: $2,500



FAIRMOUNT GREENWAY 
CORRIDOR POP-UPs
• Grove Hall Park 

• Norwell Street Park (Codman Square)

• Nottingham St – Pop-up Community 
Garden + Events (Four Corners)

• Magnolia St – Mural + Events (Uphams 
Corner)

• Doyle Park – Play Days (Hyde Park)

2021

• Norfolk St Art Installation (Codman Square) 

• Heat Island Tree Art Installation (Multiple 
locations)



Where We’ve Been...
1



2

Where we’re heading…?
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Where we’re heading!
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Embracing Winter On Our Main Streets

10/28/2020 6

▪ Other cities can do it!
▪ Edmonton
▪ Copenhagen
▪ Eau Claire

▪ Changing attitudes

▪ Personal warmth

▪ RETHINK PATIOS: Outdoor dining success won’t 

continue

▪ Embrace winter in your planning



Holiday Lights Parade

Denver, CO

Winter in a Pandemic



8

benchconsulting.co/winter-places/



▪ 60+ submissions from US, Canada & Europe

▪ All designs between $1,000 and $30,000 

▪ Avg of $10,000- $15,000

▪ Considerations
▪ Permitting

▪ Sunlight

▪ Wind

▪ Colorful Lighting

▪ Snow removal

9

Provide a reason for people to come 

back to main street and downtown this 

winter and support restaurants & 

retailers.

Provide a safe space for socially 

distanced outdoor gathering. 

GOALS RESULTS

1

2
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New Bedford Today

16

New Bedford, MA



17

New Bedford Winterfest Activation
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North Adams, MA



LIGHTS AND BITES

page 39

WINDOW SHOPPING: 

STOREFRONT DISPLAY

page 31

North Adams Winter Places Inspirations

Vacation on Main

page 32
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Jonathan@benchconsulting.co

benchconsulting.co/winter-places/



Q & A



A BETTER CITY CONVERSATIONS:
COVID-19 + the Public Realm 

THANK YOU
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