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= Transit

TransitWorks has recently
finished the 2008 Ridership Sur-
vey. The Ridership Survey is a
biennial random digit dialed tele-
phone survey of the Boston met-
ropolitan region. The survey
measured the satisfaction levels
and riding patterns of 501 riders
and non-riders in the region.
TransitWorks is currently working
on the analysis of the survey
data and will have a preliminary
report at the end of February.

The issue of Transportation Finance in Massachusetts is quickly becoming the
top priority in the State. A Better City has developed a Transportation Finance
Plan that calls for a new approach to funding our transportation system. We firmly
believe that the State needs to institute reform measures, cultivate new sources of
revenue and set priorities that will best enable the State to provide a system that
adequately meets residents and visitors transportation needs.

A BETTER CITY - Transportation Finance Plan

A safe, well maintained, sufficiently operated transportation system is a
critical underpinning of Massachusetts’ present and future economy. Our
transportation infrastructure enables the movement of goods and services, the
access of employees to work and contributes to our quality of life that makes the
state an attractive place to live, work and play. We must adequately operate and
maintain our current transportation system in order to preserve our economic well-
being — and invest in strategic enhancements and expansions that lay the
groundwork for future growth. Transportation is an economic imperative.

The current system to operate and maintain our road, bridge and transit
services cannot be sustained based upon the revenue and expense structure
currently in place. Some of the monies needed can be achieved through greater
efficiencies and other cost saving measures. Reform and cost savings can and
should be implemented. Moreover, revamping the organizational structure of our
transportation network can produce some efficiencies and improve service
delivery, thereby enhancing effectiveness and producing important public relations
benefits which should not be overlooked. However, it is not possible to cure this
situation through actions on the expense side of the equation alone. New revenues
must be introduced. A comprehensive strategy is needed that incorporates
reforms, governance changes and new revenue.

It should be noted that while an economic stimulus bill is being debated in
Washington, any package passed will be inadequate in addressing the long term
structural needs of the state’s transportation system.
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TransitWorks is also work-
ing on the Red Line High Ca-
pacity Car Study, an analysis
of rider perceptions of the new
MBTA service. This survey
will be running through the
end of January and the report
will be released in February.

A BETTER CITY I] ; i \
NSPORTATION MANA ron

2008 proved to be a
successful year for A Better
City TMA; the overwhelming
participation in our Commuter
Programs and attendance to
our bicycling and pedestrian
events hardly gave us a
chance to catch our breath!
Over the past twelve months,
our Commuter Program par-
ticipants realized the preven-
tion of over 358,126 vehicle
miles traveled (VMT). This
resulted in a reduction of over
37,660 pounds of pollutants;
of which 16,279 were pounds
of Carbon Dioxide.

For 2009, the TMA is
raising the bar on the number
of VMT’s our Member Em-
ployees and Tenants travel
via mass transit, active com-
muting or car/vanpooling for
work. Beginning in March, we
will launch a year-long Com-
muter Promotion showcasing
the  many transportation
choices available to our mem-
bers’ tenants and employees;
each month featuring a differ-
ent mode. In addition, we will
compliment this calendar with
a series of scheduled educa-
tional events that will encour-
age commuters to bike or
walk for all or part of their trips
to work.
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ABC’s priorities in solving the state’s transportation finance crisis are as follows:

1.Statewide road and bridge safety

2.Metropolitan Highway System and the Stem to Stern action items

3.Unfunded transit needs (MBTA and RTAs)

4.Transit enhancements and expansion projects

5.Develop and implement an asset based management and maintenance
program for the statewide highway system

6.Surface road enhancement and expansion program

It is estimated that in 2009 dollars, approximately $1 billion/a year more than
has been budgeted needs to be saved/raised over each of the next 20 years to
maintain our existing and needed transportation network. The following presents
an outline of the cost saving and revenue enhancing measures that we support
which will close the identified gap.

Reform

e End the practice of using bond funds for MHD operating personnel and
expenses.

e Remove the unnecessary constraints on MBTA management’s ability to
oversee their employees. This includes the restoration of so-called
“Management Rights” and the amendment of current restrictions on procuring
services thereby allowing the MBTA to more easily conduct "make or buy"
decisions.

¢ Reorganization of MassHighway Department (MHD), MassTurnpike Authority
(MTA) including the Metropolitan Highway System and Department of
Conservation and Recreation (DCR) parkways and bridges and the Tobin
Bridge into one unified surface transportation agency.

e Amend the MBTA'’s pensioner healthcare benefits so that current employees
and retirees receive benefits in line with those received by state employees.

o Establish age 55 as the minimum age at which an MBTA retiree can begin to
collect their benefits.

e Extend the same $100K tort liability limit that cities and towns have to the
MBTA, Massport, the MassTurnpike Authority and all 15 RTA’s.

¢ Institute a rigorous construction reform process that takes a look at our public
bidding statutes to assess what changes can be made to produce greater
savings without sacrificing the integrity of protecting public funds. It should
also be determined if it is desirable to insert a step in the large capital project
delivery process to require an independent review and assessment of costs to
help prevent the cost of projects from growing unnecessarily from the time of
initial approval to delivery.

o Utilize Public Private Partnerships to enhance project delivery or service
delivery performance through the benefits that may be obtained through
competition and innovation. However, the state should be very cautious about
concessionization or the long term leasing of public assets.

o Utilize the service delivery processes that are in place to eliminate transit
routes which fail to meet agreed upon service delivery standards.
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We have also begun
work on our 2009 Transporta-
tion Fair Calendar. During
2008, the TMA reached over
1,500 employees seeking
information about commuter
transportation options through
the 27 Transportation Fairs
and special events hosted by
our members. Our goal for
this year is to increase both
the frequency of and atten-
dance to these important
Fairs.

Lastly, the TMA has be-
gun preparation for Bay State
Bike Week and the Commuter
Challenge which will take
place May 11" through 17"
Stay tuned for further informa-
tion on upcoming activities.

“ Urban Ring
_ Updates

In January 2009, ABC
President & CEO Rick Dimino
presented testimony at the
public hearing for the Urban
Ring Phase 2 environmental
report. In his testimony, Mr.
Dimino encouraged the Ex-
ecutive Office of Transporta-
tion to move forward on early
action items that would imple-
ment portions of the Urban
Ring on an accelerated time
frame to provide benefits of
improved public transit
connections sooner. These
benefits include reduction in
congestion in the central sub-
way system, improved con-
nections between residents
and jobs, and support for eco-
nomic development by provid-
ing convenient public transit
to life science districts in the
Longwood Medical area and
Kendall Square as well as the
major academic institutions --
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Finance

Four important steps will achieve a financially sustainable transportation
network:

1.

Our existing revenue sources must be raised to make up for past inflation, keep
pace with anticipated future inflation and raised to match the actual life cycle
costs of operating and maintaining our system. They should also be made
available to support future expansion and enhancement projects in our system.

. The crushing CA/T debt loads of the MBTA and the Masspike, largely imposed

upon them by decisions of the Commonwealth, needed to be transferred to the
Commonwealth so that they can be shared more broadly and hence fairly by all
of the Commonwealth’s residents.

User fee equity needs to be included in our decision making process. For
example, equity can be achieved in the future by introducing a system of broad
based open road tolling or developing Vehicle Miles Traveled (VMT) charges.
The goal being that all users contribute equally to the maintenance, operation
and expansion of our transportation system. User fees also need to be
considered in shaping policy and influencing mode behavior, such as
congestion pricing and/or pricing preference for high occupancy vehicles and
transit. Finally, pricing needs to be sensitive to questions of affordability and
access, such as consideration of those users who are transit dependent.

Cross-subsidization of revenues received should be formalized to the extent
necessary to allow transportation based revenues to support a broad range of
transportation services.

The specific steps which will achieve these goals are:

1. Implement the $3 billion Accelerated Bridge Program within the 8 year period.

Provided that the reform measures are approved, raise the gas tax by twenty-
five cents in 2009 and require, by statute, that it be adjusted for inflation each
year thereafter. These new revenues would be distributed as follows:

e 4 cents to Masspike to assume CA/T debt and to limit MHS toll increases
between now and 2026 to those levels proposed in 2004.

¢ 10 cents to the MBTA to reduce the debt associated with Central Artery/
Tunnel commitments, reduce MBTA debt service and support future
growth.

e 2 cents to Forward Fund RTAs and to maintain service levels.

e 8 cents to road and bridge system. Monies should be dedicated to
reduce backlog of maintenance projects; insuring that there is a regional
distribution of this money throughout the Commonwealth.

e Devote 1 cent of new gas tax revenue, and 2 cents of the 2.5 cents
currently earmarked as part of the gas tax for the underground storage
tank fund, to MHD in order to stop the practice of using bond funds for
operational expenses.

Maintain western tolls and institute the toll increases for the MHS system
established by the Masspike in 2004. This calls for increases in 2008, 2014,
and 2020 and 2026. The tolls in 2008 were to be raised 25% (0.75) — this
increase should be realized in 2009. The increases in the other years are
slated at 20%.

Continue to increase MBTA fares every three years (the next increase is due in
2010) to keep pace with inflation.

. Forward Fund all Regional Transit Authorities.
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MIT, Harvard, Boston Univer-
sity, -- which are magnets for
research and employment
opportunities. ABC will sub-
mit additional detailed com-
ments on the environmental
document in February.

Charles River Basin
Project

A Better City’s Trans-
portation and Construction
Committee met in early Janu-
ary to review the Department
of Conservation and Recrea-
tion’'s (DCR) and Executive
Office of Transportation’s
(EOT) Charles River Basin
Infrastructure Synchronization
Study. ABC’s Committee will
actively advise the EOT and
the DCR on twelve bridge and
roadway projects located
within the Charles River Basin
which will be implemented
over the course of the next
eight years. The projects in-
clude: reconstruction of the
Boston & Longfellow Bridges
and the Storrow Drive Tun-
nel.

ABC is keenly aware
that the network of roads and
bridges within the Basin serve
as key transportation corridors
for Greater Boston residents
to employment, commercial
districts and recreational des-
tinations. The Transportation
and Construction Committee
is committed to minimizing
construction impacts on trans-
portation systems and will
work to ensure that traffic
flows efficiently throughout the
duration of these projects. At
this point, Committee mem-
bers are evaluating the DCR’s
and EOT’s schedule and pro-
ject calendar. Please visit the
Accelerated Bridge Project
website to learn more about
these projects.

February 2009

6. Develop a sustainable system for long term financing - either an open road
tolling system for all of our highways and/or a vehicle mileage tax payable
annually.

7. Additional revenue strategies can be implemented that either substitute or add
to the above as defined in ABC’s study entitled “Shoring Up Massachusetts’
Economy through Transportation Investment”.

ABC Sustainability & Climate
Change Initiative

After a successful first year, ABC’s Sustainability & Climate Change Initiative is
looking to build off its first year of programming to increase the opportunities for
members to learn about and share their stories on creating sustainable worksites.

In December, we received word from The Boston Foundation that our grant
request to assist in the creation of our proposed Sustainability Leadership Initiative
was approved. The Sustainability Leadership Initiative will challenge and recognize
businesses, institutions, and buildings that commit to meet established
sustainability standards and practices that increase efficiencies, reduce resource
consumption and lower greenhouse gas emissions. We will do this by developing
a single, comprehensive, umbrella program that will serve as a clearinghouse for
the many voluntary environmental programs that have been developed by Federal,
State, and local agencies. Over the next few months ABC will hire a consultant
with experience in developing voluntary environmental programs to assist in our
efforts.

The popular Sustainability Showcase events, which highlight Boston area
businesses, institutions, and buildings that are leading the region in the adoption of
sustainability best practices and principles, begin anew in February with a visit to
the Seaport Hotel and on April 9" we will be visiting the Prudential Center. The
Sustainability Showcase series will continue to provide attendees with a unique
hands-on learning experience at the selected facilities, on topics specific to the
facility.

Planning is currently underway for ABC’s next sustainability workshop titled,
“Fleets, Feet and Fuel: Transportation & Sustainability at Your Worksite”. The half-
day workshop (Thursday, March 26) will focus on increasing sustainability at your
worksite through the reduction of mobile source pollutants. You will learn firsthand
from local professionals and your peers on how to create facilities that encourage
bicycling and walking, promote the implementation of commuter services
programs, state and federal funding programs, and best practices from nationally
recognized local employers
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